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Foreword 

The starting point of Franz Fischer’s dissertation thesis is the long-established claim to hold 
people accountable only for what they can control. Whereas early publications take the 
application of the so-called controllability principle as a matter of course, subsequent works 
justify the principle’s application with the help of psychological or social psychological 
findings: The violation of the controllability principle is supposed to have negative 
motivational effects and thus decreases managers’ effort on the job. Recently, however, 
doubts have been raised about the principle’s meaningfulness. Also, empirical studies show 
that the principle is frequently not applied in corporate practice. In short: We do not have 
satisfactory knowledge about the effects of the principle’s application or nonapplication on 
managers’ mental models and their behavior. At the same time, we recognize that the question 
of whether or not to apply the principle is a major issue for management control in 
organizations of all sizes.  

In view of this, Franz Fischer’s dissertation thesis contributes to existing literature in at least 
three ways: First, Franz Fischer successfully adopts a role theory perspective in the 
investigation of cognitive, affective, and behavioral consequences of (not) applying the 
controllability principle in managers’ performance evaluation. Thus, he demonstrates that role 
theory enriches a stream of literature that has so far been dominated by motivational theories. 
Second, he introduces a new conceptualization and operationalization of the application of the 
controllability principle which depict this latent variable as a second-order construct. Third, 
Franz Fischer does not restrict his empirical study to the investigation of mechanistic 
relationships between the (non)application of the controllability principle in managers’ 
performance evaluation on the one hand and their perceptions and work behavior on the other. 
He rather draws a more sophisticated conclusion: Franz Fischer reveals that the relationships 
between the (non)application of the controllability principle and its affective and behavioral 
implications are mediated by managers’ role perceptions. He also shows that the relationships 
between the (non)application of the controllability principle and these mediating variables are 
additionally moderated by organizational factors and personality factors, i.e. managers’ 
hierarchical level and their self-efficacy. 

Together with further findings delineated in this work, Franz Fischer’s dissertation thesis is 
highly conducive to academic research in the field of management accounting and control. It 
also contains several practical implications and suggestions. For these reasons, I hope that the 
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dissertation thesis will be well received by a large circle of readers and that it stimulates 
further research on this topic. If this did not happen, it would be a pity. 

 

Utz Schäffer 

 
  



 

Preface 

The politician Woodrow T. Wilson is known to have said: “I not only use all the brains that I 
have, but all that I can borrow”. It is my firm conviction that such an approach is not only 
beneficial to the work of great political minds but, more generally, adds value to any 
intellectual endeavor. In fact, I rather intensively borrowed the brains of others while writing 
my dissertation thesis “The Application of the Controllability Principle and Managers’ 
Responses: A Role Theory Perspective”. And I did not only borrow the brains of others, but 
also their commitment, devotion, patience, and encouragement. For this, I would like to give 
credit to all of them. 

First and foremost, I would like to thank my doctoral supervisor and academic mentor Prof. 
Dr. Utz Schäffer. At many stages in the course of my dissertation project I benefited from the 
resources he made available to me and, more importantly, from his advice and guidance, 
particularly so when developing my research questions and hypotheses. His positive attitude, 
open-mindedness towards new ideas, and clear trains of thought inspired me and made the 
dissertation project a rewarding experience. At the same time, I would like to thank Prof. Dr. 
Andreas Hackethal who was kind enough to undertake the secondary review of my 
dissertation thesis demonstrating an unusually high level of involvement and interest. 

Several others have contributed to my dissertation thesis in one way or another. To name only 
a few, I would like to thank Dr. Michael Burkert, Dr. Augustin Kelava, Prof. Dr. Pascal 
Langevin, Dr. Martin Messner, Dr. Clemens Pelster, Prof. Dr. Bob Scapens, Prof. Dr. Karin 
Schermelleh-Engel, and Prof. Dr. Dr. h.c. Jürgen Weber for their ideas, suggestions for 
improvement, discussions at doctoral workshops and conferences, feedback to my working 
papers, and their general interest in my topic. I also owe thanks to Sebastian Becker, Danijela 
Fischer, Gerhard Fischer, Maria Fischer, and Rüdiger Schmidt who all read this dissertation 
and contributed much helpful advice concerning its linguistic quality, layout, and style. 
Furthermore, I would like to thank the office managers Angela Molinari and Sabine 
Petrakakis as well as the research fellow Stevan Lutz who numerously assisted the 
administrative side of my work in a very professional and friendly manner. 

I further want to express my gratitude to several colleagues at the European Business School 
(EBS). Sebastian Becker, Marc Ehrenberg, Kerim Galal, Dr. Christian Gessner, Dr. Philipp 
Götting, Yvonne Kiefer, Dr. Carsten Kruchen, Dr. Rainer Lueg, Dr. Marius Mann, Dr. Philip 
Matlachowsky, Eike Perrey, Nico Rose, Christian Schürmann, Dr. Joachim Vogt, and Elmar 
Wyszomirski created an enjoyable and, at the same time, stimulating working environment 
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with many of them having become true friends. Their helpfulness, sense of humor, and 
honesty have a large share in making my dissertation project an unforgettable experience.  

Apart from great friends and colleagues, my utmost thanks go to my family. My wife Danijela 
Fischer was at any moment willing to grant me the necessary freedom to finish my 
dissertation thesis and supported me in such an amicable way for which I will always admire 
and love her. My parents Gerhard and Maria Fischer, my sister Luisa Fischer, and my uncle 
Dr. Helmut Steinsdorfer always had a sympathetic ear for my everyday research problems, 
helped me to stay focused, and constantly supported me throughout my academic career 
without asking for anything in return. This dissertation thesis is, therefore, dedicated to my 
family. 

 

Franz Michael Fischer 
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